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Your First 90 Days 
Five Priorities to set your ministry up for success & fruit! 

 
1. Prayer 

“Apart from me you can do nothing” (John 15:5).  Our work belongs to the Lord - we are only 
instruments that He uses to make His love known. Effective youth leaders regularly spend time at the 
feet of their Master; that prayer then overflows into their work. 
 

30 Day Goal 60 Day Goal 90 Day Goal 

In your first 30 days, evaluate 
your prayer life and make 
changes where needed. For 
those engaged in professional 
ministry, a minimum of 30 
minutes of prayer per day is 
essential. 

In your first 60 days, make a 
plan for how you will pray 
intentionally for your teens and 
your ministry. We pray weekly 
as a team (Evangelization & 
Catechesis) for our leaders and 
parishes! 

In your first 90 days, find 2 to 3 
people to be your "spiritual 
benefactors." Ask them to 
intercede daily for you and 
your work through their prayers 
and sacrifices. Be sure to share 
about the fruit of your ministry 
from time to time in return! 

 
2. Understand 

Every parish, every ministry, and every community has a story. If we do not take time to understand how 
things have worked before, we will not be able to serve or guide needed change. Effective youth 
leaders understand the realities of where they serve before evaluating and making changes. 
 

30 Day Goal 60 Day Goal 90 Day Goal 

In your first 30 days, learn 
everything you can about the 
current and past efforts of 
youth evangelization at your 
parish. Take leaders out for 
coffee, look at old files, and 
read old bulletins to learn the 
history you are inheriting. 

In your first 60 days, learn 
everything you can about your 
parish, its mission, and its 
leaders. Youth evangelization 
functions as part of a whole, 
and you want to make sure you 
are aligned with the wider 
parish community. 

In your first 90 days, learn 
everything you can about the 
community your parish serves - 
everything from the schools to 
the people, to the big summer 
festival. Become an expert in 
your town! 

 
3. Connect 

Leading others to Christ is about relationships. If we do not spend time nurturing them, those we serve 
will not follow us. Effective youth leaders invest in relationships and cultivate love for those they serve. 
 

30 Day Goal 60 Day Goal 90 Day Goal 

In your first 30 days, take each 
of your adult volunteers out for 
coffee or lunch and get to 
know them, their hopes and 
dreams, and what they think of 
the youth ministry. Ask what 
could be better and ask if they 
will help you for another year. 

In your first 60 days, have 
coffee or lunch with 5 other 
parish youth leaders in your 
area. Get to know them, ask 
them what they've learned in 
this work, and what their 
struggles are. This will help you 
build a support network of 
fellow youth leaders to lean on 
and learn from. 

In your first 90 days, host a 
parent meeting for all your 
parish families. Serve some 
food, introduce yourself, and 
share your passion for working 
with young people. Ask how 
you can pray for them (then 
bring those needs to prayer!) 
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4. Grow 
Grace builds on nature. The more we develop good ministry and leadership skills, the better God's 
grace will flow through us. Effective youth leaders build good work habits and continuously learn new 
things. 
 

30 Day Goal 60 Day Goal 90 Day Goal 

In your first 30 days, build daily 
and weekly rhythms to 
accomplish baseline tasks. Be  

sure to include time for prayer, 
learning/development, and 
building relationships with  

teens and adults. 

In your first 60 days, make a list 
of Catholic blogs, podcasts, 
and websites to check regularly 
for inspiration and ideas. Add 
time each week to check them 
or set up a RSS feed to auto-
populate new content. 

In your first 90 days, build the 
habit of continuous growth by 
reading 3 books or documents 
from The Youth Evangelist 
Booklist and write down how 
they could impact how you 
evangelize youth. 

 
5. Small Moves 

Unless specifically tasked to do so, wait a year to start making major changes. This frees you up to 
continue focusing on relationships and building trust in your parish. Effective youth leaders bring 
people with them through change by casting vision and starting with "Why." 
 

30 Day Goal 60 Day Goal 90 Day Goal 

In your first 30 days, take stock 
of the coming year. Are there 
things that need to be changed 
immediately (safety issues, 
Catholic identity issues, etc.)? If 
they are not immediate needs, 
consider putting off major 
changes (curriculum shifts, 
major budget expenses, 
changing the time you meet) 
until you have a solid vision 
and relationships in place. 

In your first 60 days, make a 
timeline for the next 6-9 
months. Are there small 
changes you can make that will 
have a big impact? Pick a few 
and start implementing (add 
Adoration, add food, etc.) 

In your first 90 days, start 
dreaming about your youth 
ministry. What are God's 
dreams?  

Dream big, write down 
specifics, and start sharing your 
vision with others. 

 
 
Next Moves 
Congratulations! You've made it through your first 90 days. If you accomplished your goals above, you 
should have a solid foundation for your ministry. At this point, do the following: 

• If you did not accomplish all the goals above, reaffirm your commitment and continue working 
towards them.  

• If you completed all the goals above, set new goals in each area for the next 90 days and keep 
at it! 
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 Your First 90 Days 
Five Priorities to set your ministry up for success & fruit! 

 
 First Month Second Month Third Month 

P
ra

y
e

r 

Evaluate your prayer life and make 
changes where needed. For those 
engaged in professional ministry, a 
minimum of 30 minutes of prayer per day 
is essential. 

Make a plan for how you will pray 
intentionally for your teens and your 
ministry. We pray weekly as a team 
(Evangelization & Catechesis) for our 
leaders and parishes! 

Find 2 to 3 people to be your "spiritual 
benefactors." Ask them to intercede daily 
for you and your work through their 
prayers and sacrifices. Be sure to share 
about the fruit of your ministry from time 
to time in return! 

U
n

d
e

rs
ta

n
d

 

Learn everything you can about the 
current and past efforts of youth 
evangelization at your parish. Take leaders 
out for coffee, look at old files, and read 
old bulletins to learn the history you are 
inheriting. 

Learn everything you can about your 
parish, its mission, and its leaders. Youth 
evangelization functions as part of a 
whole, and you want to make sure you are 
aligned with the wider parish community. 

Learn everything you can about the 
community your parish serves - everything 
from the schools to the people, to the big 
summer festival. Become an expert in your 
town! 

C
o

n
n

e
ct

 Take each of your adult volunteers out for 
coffee or lunch and get to know them, 
their hopes and dreams, and what they 
think of the youth ministry. Ask what could 
be better and ask if they will help you for 
another year. 

Have coffee or lunch with 5 other parish 
youth leaders in your area. Get to know 
them, ask them what they've learned in 
this work, and what their struggles are. 
This will help you build a support network 
of fellow youth leaders to lean on and 
learn from. 

Host a parent meeting for all your parish 
families. Serve some food, introduce 
yourself, and share your passion for 
working with young people. Ask how you 
can pray for them (then bring those needs 
to prayer!) 

G
ro

w
 Build daily and weekly rhythms to 

accomplish baseline tasks. Be sure to 
include time for prayer, 
learning/development, and building 
relationships with teens and adults. 

Make a list of Catholic blogs, podcasts, 
and websites to check regularly for 
inspiration and ideas. Add time each week 
to check them or set up a RSS feed to 
auto-populate new content. 

Build the habit of continuous growth by 
reading 3 books or documents from The 
Youth Evangelist Booklist and write down 
how they could impact how you 
evangelize youth. 

S
m

a
ll

 M
o

v
e

s 

Take stock of the coming year. Are there 
things that need to be changed 
immediately (safety issues, Catholic 
identity issues, etc.)? If they are not 
immediate needs, consider putting off 
major changes (curriculum shifts, major 
budget expenses, changing the time you 
meet) until you have a solid vision and 
relationships in place. 

Make a timeline for the next 6-9 months. 
Are there small changes you can make 
that will have a big impact? Pick a few and 
start implementing (add Adoration, add 
food, etc.) 

Start dreaming about your youth ministry. 
What are God's dreams? Dream big, write 
down specifics, and start sharing your 
vision with others. 

 


